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Department / inventory, Quality, Commercial, Accounts

ﬁBased on the sales plan & )
minimum stock level,

Production dept shouid
k produce the products

FG product should be maintain
through lot card by inventory

dept
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As per FIFO method, Sales If any deviation in FIFO,

dispatch should done by~ f-----=--- Quality department take
inventory department necessary action
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Daily aging level stock level
should monitoring by inventory
& quality department
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innimum 7 & Maximum 10 h
days of aging stock should
maintain by inventory
department
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4 If the aging date cross the
7days, Stock level must .
highlighted to sales CH & GM
by quality department
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Sales CH & GM take the
necessary action against
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‘Maximum 12 days stock should
not be in plant
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If the aging stock cross the
15days, Quality department
L take the necessary-action

N
Quality department should
sent the aging report on

daily basis
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Note : The above process should monitoring by accounts head. If any deviation raised in ﬂ({v\é?the problem escalated to BH
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